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“A regional food hub is a 
business or organization that 
actively manages the 
aggregation, distribution, and 
marketing of source-identified 
food products primarily from 
local and regional producers to 
strengthen their ability to 
satisfy wholesale, retail, and 
institutional demand.”  
– USDA 
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Why? 
Unmet demand for local food in Kansas: 
 $530 million fruit & vegetables 
   $90 million poultry & eggs 
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Production, Aggregation and Processing on 33-acre site 
Serving  Washington, DC metro area 
Large in scope, scale, startup cost and market size 
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Production and Aggregation on farm 
Weekly backhaul on Whole Foods trucks 
Small in scope, scale, startup cost ; large market 
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Processing value-added produce and dairy in town of 400 
Serving  entire Blue Ridge region with specialty cheese 
Large in scope, scale, startup cost and market size – in a tiny town 
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Processing in a 400 sq ft kitchen in a sheltered workshop 
Serving  institutions in central Illinois 
Small in scope, scale, startup cost and market size 
Rural Grocery Stores as Food Hubs 
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Starting a Food Business or Ecosystem 
NVA Stage Gate Process 
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Opportunity Identification  
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newventureadvisors.net 
Resources 
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